
Inventory Health Checklist 
for Pharmacies

Use this quick checklist to assess how well your pharmacy inventory is being 
managed. 

Each 'YES' means you’re on the right track.

If you answered ’NO' to two or more, your inventory may be exposing your business 
to losses and inefficiencies.

Each ’NO’ could lead to:

Fixing these issues helps protect your profit and improve daily operations.

Let’s help you close the gaps — from audits to training, system reviews, and ongoing 
support.

Are your physical stock records aligned with your software?

Are expired or near-expiry items removed or clearly flagged?

Do you regularly review and clear slow-moving products?

Are your shelves and storage areas clearly categorized and organized?

Can your team generate and interpret key inventory KPIs (like turnover rate 
or expiry index)?

Lost revenue due to expired or unsold stock 

Inaccurate reordering and stockouts

Poor decisions based on unreliable reports

Wasted time locating or managing products
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